DISC

DIRECT

DOMINANT INFLUENCING
® Results-oriented * People-oriented
¢ Direct e Talkers

® Power People e Party People

GUARDED OPEN

COMPLIANT STEADY
* Detail-oriented * People-oriented
¢ Critical thinkers * Listeners

e Perfection People ® Peace People

INDIRECT

DOMINANT STEADY
Power People Peace People
Want to...
( GET IT DONE ) GET ACKNOWLEDGED ( GET ALONG ) GET IT RIGHT
Give them...
¢ Control ® Recognition ("« Support ) ® Logic
® Solutions ® Excitement e Time * Data
® Options * Approval * Expectations ® Accuracy
® Evidence * Friendship &. A Heads Up ) ¢ Processing Time
Be...
. ( . 1 .
o Efficient ® Interested e Patient * Systematic
* Competent o Listener as they Talk * Reliable * Prepared
® Supportive of Goals ¢ Entertaining ® Sincere ¢ Organized
. J
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