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PRESENTATION SUMMARY 

WIN-WIN OR NO DEAL
Negotiating Every Step with Confidence

Successful negotiations aren’t just about getting to “yes.” They’re about securing 

the best outcome with deals that stick and relationships that last. Learn how to 

collaborate effectively with the other agent, navigate challenges in the negotiation, 

and leave everyone involved eager to work with you again. Master the art of 

principled negotiation and strategic communication to achieve a true Win-Win 

outcome without unnecessary stress or compromise.

Takeaways:

• Learn how to negotiate and build relationships without giving up what is most 

important to you or your client. 

• Discover the four principles of negotiation that increase the likelihood of 

reaching a win-win deal without stress. 

• Explore the language of Win-Win, including specific phrases that promote 

collaboration and relationship- building with others.
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