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Position Term Begins Term Ends

/       / /       /

Date

Create your leadership timeline by listing critical dates and deadlines in your leadership and 
planning cycle using the blank template on the next page.

Examples:

• Create AE/President Communication Plan /       /

• Appoint Committee Chairs/Members /       /

• Board of Director Meetings /       /

• Budget due /       /

• CEO Review /       /

• Committee Meetings /       /

• Executive Committee Meetings /       /

• Leadership Orientation /       /

• Legislative Meetings/Caucus /       /

• Membership Meetings /       /

• NAR Annual /       /

• NAR Leadership Summit /       /

• NAR REALTOR® Party Training /       /

• NAR REALTORS® Legislative Meetings  /       /

• NAR Regional Conference

• Schedule Leadership Training(s) /       /

• Schedule Strategic Planning Session /       /

• State Convention /       /

• State Leadership Conference /       /
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